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Impressed with the Celemi 
pedagogy, Höganäs decided to 
give their Swedish management 
finance literacy – in a single day

True finance understanding

“Often, it is hard to see how your actions in your 
department affects the work in other parts of the 
company”, says Mattias Berg, HR Manager at 
Höganäs. “Our coworkers are competent and deliver 
within budget, but we wanted them to really see the 
big picture, where they are parts of a whole.”

The goal for the training at Höganäs was true finance 
understanding – not just knowing the terminology, but 
understanding how certain actions in the workplace 
impact the entire organization’s finances. To achieve 
this, Höganäs used Celemi Apples & Oranges™.

About the simulation

In the Apples & Oranges seminar, teams of 3-4 
participants are managing a simulated company. 
After making decisions on purchase and production, 
participants allocate resources by physically moving 
coins across the simulation board. The simulation 
anchors a clear image in the participant’s minds of 
how – and where – capital flows in a business.

A much needed seminar

The AO seminars featured 90 production managers, 
plus key persons such as purchasers, planners and HR 
staff. Groups were mixed to ensure that participants 
were teamed up with people they didn’t normally 
work with. To help connect the learning points to the 
business, Höganäs CFO Mark Braithwaite was present 
during the sessions. 

“What I like about Celemi solutions is that it allows us 
to build our own knowledge, Mr. Braithwaite says. “I 
really like that part about the simulation, and it really 
translates into the way we work at Höganäs; We strive 
to engage our coworkers in a constant dialog on the 
business: ‘What do you think about this, what is your 
opinion?’ This training really harmonizes with the way 
we work, and I like it!” 

“Besides”, he adds. “Some of the questions we had 
during the seminar showed that we should have done 
this a long time ago... So it was a good thing we did!”

Working finance 
knowledge from a 
one-day seminar

Instant finance literacy for managers

“We hadn’t really used business simulations at 
Höganäs before, but after running a Celemi Decision 
Base™ seminar for our top management in China last 
year, we knew we wanted Celemi tools for our Swedish 
managers’ finance course.”

— Per Engdahl, Vice President Europe, Höganäs
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Building fi nancial confi dence

“The new understanding for our reality has been 
very much appreciated by the participants”, Mr. 
Braithwaite continues. “Even though the simulation 
isn’t specifi cally about Höganäs, the connection to 
our business remains very clear, and the atmosphere 
during the training was just great! People got engaged, 
and – this is another thing I like about the game – the 
element of competition really encouraged everyone to 
participate in the simulation and the discussions. 

“The level of engagement at the sessions has been 
consistently high”, Mr. Berg agrees. “Towards the 
end, participants display great understanding for what 
cash fl ow actually means in practice. People even say 
things like ‘Finance isn’t that hard after all!’” 

Future plans

Per Engdahl, Vice President of Höganäs hints at plans 
on running Apples & Oranges for the entire Swedish 
workforce in 2015, but nothing is decided yet. “Our 
goals were achieving basic fi nance understanding 
and open up for improved communication between 
managers. The current discussion is whether we want 
to expand the program to include everyone in the 
organization”, Mr. Engdahl states.

Mr. Berg concludes: “We don’t send people to open 
courses, but always carry out our courses on-site 
with specially recruited teachers. We don’t go for the 
cheapest trainings, but only the most relevant for our 
people, be they managers or blue collar workers. We 
want to create engagement, and if we give our people 
training that actually relates to their work, they have a 
much better chance to get engaged”
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About Höganäs

Höganäs AB is a multinational company based in 
Höganäs, Sweden. With more than 1700 employees 
in 15 countries, it is the world’s largest producer of 
powdered metals. Höganäs develops and markets 
metal powders for customers in metallurgical 
industries, such as the car industry.


