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Celemi TangoTM helps hundreds 
of Bank of Moscow managers 
recognize the importance of 
managing their staff as well as 
their finances.

Finding valuable learning

When operating Russia’s 5th largest bank, it 
is essential that there is strong communication 
and alignment among management levels. 
”Communication is vital for the business,” says 
Marina Lavrinova, Deputy Head of the T&D 
Department at Bank of Moscow. “We wanted a 
training program that would make it easier for our 
bank office managers to understand – and implement 
– decisions coming from the Moscow HQ.”

Looking for an immersive and engaging learning 
experience, Bank of Moscow decided early on to 
use business simulations. As a former simulation 
developer, Ms. Lavrinova was well acquainted 
with Celemi and could testify to their high quality 
products. Due to its extensive experience in the 
banking industry, Celemi partner and consultancy 
Natico Solutions was chosen to lead the learning 
program, which would prove useful in linking the 
learning points back to the workplace.

Enhancing the learning in several steps

Together with Natico Solutions, Bank of Moscow 
constructed a learning program with three modules – 
each one dealing with a different business topic – for 
implementation over several months. The program 
was designed to work as a knowledge-enhancing 
chain, where learning points from one module were 
sequentially built on the foundations of the others. 

The first module makes use of Celemi Apples & 
OrangesTM. In this finance-for-non-financials sim-
ulation, participants monitor the cash flow and profit-
ability of a modeled company using hands-on learning 
aids (such as actual coins) which helps when filling 
out and interpreting financial statements. The hands-on 
experience brings abstract finance concepts to life, and 
participants realize why – and how – work tasks must 
change in order to improve the bank’s business.

Maximizing 
your coworkers’ 
performance

Bank management from a common viewpoint

“This program has created a knowledge foundation for 
all our managers. In the seminars, people go: ‘Wow, I 
understand! Now I know what to change at work!’”

— Marina Lavrinova,  
Deputy Head of T&D, Bank of Moscow
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The second module features Celemi CayenneTM, 
where groups of 3-4 people are challenged to work 
in simulated project teams. With limited time and 
resources, participants soon discover that prioritizing 
will be necessary. The team that succeeds in 
maximizing business value for all stakeholders wins 
the competition. 

Reaching success through your people

Bank of Moscow’s third and final learning module 
was built around the business simulation Celemi 
TangoTM. In this complex and dynamic simulation, 
participants are challenged to apply the finance 
knowledge from Apples & Oranges and the 
management skills from Cayenne. 

In the Tango seminar, simulated companies of 3-4 
people compete for clients and employees in a 
changing market over several simulation years. In 
order to win, teams have to satisfy customers and 
coworkers while also managing the financials of the 
company. To succeed, participants must develop and 
implement a winning leadership strategy.

“We chose Tango for its crucial topic. People need to 
understand the importance of keeping their coworkers 
in the offices and maximize their value for the 
business,” explains Ms. Lavrinova. ”The simulation 
successfully combines the finance and management 
aspects of leading a company, and makes participants 
discuss everyday activities in ways they were not able 
to before. In this sense, Tango is the start of a different 
way of thinking!”

A rewarding program on all levels 

For each simulation module, Natico Solutions leads 
an additional day of custom activities especially 
relevant to the bank and their market. This enables 
participants to make even more use of the tools and 
business terms learned in the simulations. Examples 
of activities include solving customized case stories, 
and discussing the microeconomic situation in Russia 
with finance experts. 
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“Banking people are much more energetic than you 
would expect, and discussions in the sessions tend 
to get very vivid,” Ms. Lavrinova continues. “The 
expectations rise accordingly; after the first two 
modules, participants know that Celemi Tango is 
going to be fun!”

The evaluations support the claim; the 350 
participants have consistently given the program 
sky-high ratings, and Bank of Moscow has noted an 
immediate improvement in communication between 
middle- and senior management. 

About Bank of Moscow

As the 5th largest bank in the Russian Federation, with 
10 000 employees distributed throughout 380 offices 
and outlets, Bank of Moscow serves over 100 000 
corporations and 7 million individuals.


