
CLIENT CASECELEMI Cayenne™

To get away from silo thinking 
and start setting priorities with a 
big-picture perspective, property 
developer Shui On Land used 
Celemi Cayenne™.
The Shui On Academy was founded in 2008 to make 
Training & Development at Shui On Land a strategic 
function instead of an administrative one. One of 
the goals was to achieve a common understanding 
of priorities in the company.  “Engineers, architects 
and master planners all have different ideas of what 
is important in the projects. We wanted to  get away 
from the specialist behavior into the generalist way of 
thinking, helping our people see the big picture and 
how they can make a difference to our business”, says 
Robyn Schindel, Senior Manager at Shui On Academy.  

When looking for a learning method to truly engage 
their co-workers, Shui On Land was impressed with 
Celemi’s board-based business simulations. “Since 
the Chinese formal education is based on standardized 
testing and memorizing, some people assume this is 
what our coworkers want in a workplace, too”, Mrs. 
Schindel continues. “Those people are totally wrong! 
What they want is something that engages them on a 
meaningful level, and Celemi simulations really do.” 

Relevant workplace learning

Shui On Land uses the project simulation Celemi 
CayenneTM to develop decision-making and resource-
allocating in company projects. “Cayenne is about all 
those project challenges that are not in the checklists, 
but still appear over and over again. By dealing with 
these challenges in the simulation, you learn not 
only to stay on budget, but also how to optimize the 
performance of everyone involved.“ Mrs. Schindel 
explains.

Linking the learning to specific targets and initiatives 
is of great importance. At Shui On Land, participants 
are not only expected to learn, but to actually 
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“Celemi Cayenne has a much broader application than 
project management. The concepts involved really 
matter to all our staff, regardless of their level and role.”

— Robyn Schindel, Senior Manager 
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apply the learning to work. The Celemi facilitator 
is continuously updated on the current in-house 
situation at Shui On Land in order to connect learning 
points from the seminar to current challenges. 
These questions, in turn, ignite organizational-level 
discussions, such as: ‘How do we work here at 
Shui On Land?’ and ‘What sets us apart from our 
competitors?’” 

Simulation learning at Shui On Land

People from all company levels and departments 
attend the Celemi Cayenne sessions. For middle 
management, Shui On Land also runs the finance-
for-non-financials simulation Celemi Apples & 
OrangesTM, to ensure company-wide understanding 
for the finance policies. The Celemi board-based 
simulations are known throughout Shui On Land to 
deliver consistent messages and great results. 

“The seminar format works really well. ” Mrs 
Schindel continues. “There is this built-in cross-
functionality in meeting colleagues from other parts 
of the company and hear about their activities and the 
challenges they are facing. Our people really enjoy 
that. The room gets loud, like a beehive.”

“Celemi Cayenne helps me see how my decisions 
impact other people, so that I can balance all 
considerations in projects to achieve better results.“ 
— Engineer, Shui On Land

Rollout and results 

Today, about 500 people at Shui On Land have gone 
through Celemi Cayenne, and 150 managers have 
experienced Celemi Apples & Oranges, with sessions 
planned for both simulations in the upcoming years. 
In evaluations, satisfaction is consistently high, 
with one third of the participants reporting that the 
seminars exceed their expectations.

“This is an organizational process so we aim to 
develop this knowledge amongst a broad base of 
people. We have developed a common language, a 
common way of thinking about problems and now 
we can work together more fluently. This could not 
have been achieved without Celemi,” Mrs. Schindel 
concludes.
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About

Established in 2004, Shui On Land Ltd. is a property 
developer in the Chinese mainland with about 1400 
employees. Headquartered in Shanghai, the company 
sells, leases, manages and operates innovative and 
high-quality properties in the Chinese Mainland


