
Success through people
Key themes 
Customer, People & Talent 
Management, Strategy, 
Leadership, Competitive 
Positioning.

Target group  
Experienced project 
managers, consultants, HR 
professionals, strategic 
planning teams, senior- and 
middle managers – that want 
to enhance the quality of 
their leadership

Time 
1,5-2 days, corresponding  
to 7 years of operation.

Material
Board-based business 
simulation.

Number of participants
Six competing teams,  
18-24 participants in total.
Multiple seminars can be 
held simultaneously.

SUCCESS THROUGH PEOPLE

Celemi Tango™ may be the most intense and competitive  
business simulation in the portfolio. It focuses on  
the business operations, know-how, and brand. 

Participants are thrown into a situation where decisions on 
how to attract, develop, and grow talented employees as 
well as meet demanding clients’ needs have to be made at a 
neck-breaking speed. At the same time, teams need to ensure 
cash-flow, brand equity, shareholder value - and stakeholder 
satisfaction. And while the team of participants is working 
extremely hard to do all this, the competing teams are working 
equally hard… to create some surprises….



CELEMI Tango
M
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Celemi Tango is useful when:

• You need to introduce, monitor or measure the intangible assets  
of a company

• You want to create dialogue and/or a common frame of reference 
between the “administrators” and the “experts

• When you want to build skills among supervisors and HR teams on 
strategic recruitment, development, and retention of key personnel.

• You need to identify key business drivers and measure their relative 
importance on short- and long-term success. 

• When you need to frame your business strategy and define  
preferred types of clients

• Students at business schools and corporate universities need to 
learn about strategy, assets, and competencies of a knowledge 
organization

Key results 

Participants will: 

• Develop and practice their leadership skills and abilities. 

• Exercise strategic decision-making 

• Make both short-term goals and long-term planning count. 

• Find ways to attract – and retain - the right employees and 
the right client, to get a competitive edge 

• Become aware of the importance and application of both 
“soft” and “hard” skills

• Understand business finance and KPI’s – and hence see  
the important link between corporate strategy and talent 
management and acquisition 

• Practice building brand image and reputation

• Learn about building know-how 

• Learn how to create a sustained profit 

• See the importance of good capacity utilization  

”I learned more about doing business in four hours of 
Tango, than I have done in 15 years as a white collar.” 

– Participant, AON

Key concepts covered 

•  Market share

•  Capacity utilization

•  Growth of tangible and intangible 
assets

•  Profitability 

Talent acquisition & management 

•  Brand image & reputation

•  Competence development

•  Growth potential of people

•  Recruitment and retention

•  Team chemistry

•  Improvements in tools & processes

•  Research & development

What clients say




